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Building Dreams,
Constructing Success.

"Quality is never an accident; it is
always the result of high intention,
sincere effort, intelligent direction,
and skillful execution.”

- Willam A Foster

HEPCO Construction collaborates with clients to create spaces
that reflect identity, function, and long-term value. Our focus is
disciplined project delivery, practical engineering. and
dependable execution aligned with budget and timeline.




A Full-service contracting company built
around quality and control.

We deliver commercial construction, residential remodeling, and specialist
fit-out work with a disciplined approach to planning. coordination, and
execution,

Cwr teams stay current with construction methods, materials, and site
practices 5o every project benefits from practical expertise and consistent
SUPErvision.

We work closely with clients to manage expectations, control risk, and keep
delivery on track - on time, on budget. and aligned with design intent.

Who We Are

HEFLLY Condtn

Expert Delivery

Commercial, residential, and mixed-use execution

Reliable Coordination

Strong site supervision, vendor control, and reporting

Client-Focused

Flexible collaboration with quality and schodule
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Our Mission

To build lasting foundations for progress, excellence, and
community through dependable construction solutions
delivered with integrity, innovation, and a commitment to

quality.

Integrity » Innovation » Sustainability

Mission & Vision
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Our Vision

To create enduring partnerships with clients, consultants,
subcontractors, and tradesmen while continually strengthening
our engineering capability and project leadership across Egypt
and the broader MEMA region.

Integrity  Innovation » Sustainability



Our Process

Pre-Construction

Project success starts with clear goals, disciplined planning, and early-stage
collaboration, HEPCO evaluates each project carefully to build realistic
budgets, schedules, and decision paths before site execution begins.

Site assessments Project control budgets
Critical path schedules Decision-maker mock-ups
Value engineering Long-lead item planning

Procurement permits



Construction Management

[ J
Construction Genera Contracin
General
Managment Contracting
& Stakeholder and milestone coordination + Scope and tender package review
* Shop drawing and sample acceleration * Contract-document clarity and control
& High-standard site supervision * Cash-flow-aware trade package evaluation
« Client-vendor task alignment = Vendor and trade management
= Waeekly or bi-weekly site meetings » Meticulous execution of design intent

e Inspection and testing for quality assurance

Our management philosophy centers on transparency, integrity, and mutually beneficial partnerships. Every decision is evaluated against
budget, quality, schedule, and the client's wider operating priorities.



HEPCO | SYA Integrated Expertise

Integrated Client Care
Expertise

The final 10% of a project shapes the long-term performance of the space. Our closeout
support focuses on handover quality, operational readiness, and clear project records.

HEFPCO expands its core contracting

capability through specialized fit-out and

production support, creating a more

complete delivery model for furniture, o Warranty reviews

woodwork, steelwork, and custom interior » Commissioning and closeout

» Final deficiency reports

= Permit closeout

# As-built drawings and test certificates

+* Manuals, warranties, and maintenance packages

salutions.




Services

Owur work scope combines civil, architectural, MEP, fit-out, and specialist production

capabilities to deliver complete project solutions.

Civil Works

Metworking Works

HVAC Works

Wood Production

High-End Finishing

Electrical Works

Fire Fighting Works

Steel Production

Landscape Works

Plumbing Works

Smart Home Solutions

Furniture Production

What We Do
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HEPCO | SYA PROJECTS

Selected residential projects presented in paired profile spreads




o e HEPCO | SYA Projects

GardenView Villa - Madinaty 3 Bedrooms - Privado




HEPCO = SYA HEPCO | SYA Projects

Lakeview Villa - Madinaty 2BR LakeView - Privado




HEPCO SYA HEPCO | E't':h. ij-aa::ts

JBR Zayed Dunes - Sheikh Zayed 1BR Studio - Privado

Sheikh Zayed Lossatione Mew Lair b 18y




HEPCO | SYA HEPCO | SYA Projects
2BR ZedTowers - Sheikh Zayed 2BR - B12
| tian: Giza - Sheikh Zaved i tian: Mew Cair
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HEPCO = SYA HEPCO | SYA Projects

2BR X Garden - Privado 2BR OpenView - Privado
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Our Projects

Reference project portiolio from the source company profile




Hookah - Open Air Mall - Madinaty

Lo atisn: Hew Cairg
Cllent= Spinoza

Al B00m ]
Project Turmarownd Time: 45 Days Projgect
Manapemant: JLL L0

i OOl PaY PRACSEILE

Project Scepe;
»  Finishing Works
= HEP'‘Waorkg
= LAl Wedkg

¢ Furdileie ok
o HIEg P Wik

Anakota - Open Air Mall - Madinaty

Location: Mew Caira
Clienk: Anakota

Arass L 20T my
Project Ternaroumd Timse: 50 Dy
t Manspemant: JLL CO

Project Scope:

Firathing Wairks
MEP Woeks
il Works

Fismabiuire Woaks
b hen Wiork
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Cinnabon - SKHLM Mall - Stockholm

Lo uliad: Soockodm Senpdem

Elignds Focuibrands nlernational Projiscl
Turnarcurd Time: 45 D

Project Management: CORL

4 Elel AT PRGFILE

Project Scepe;

»  Finishing Works

= MEP Wk

= LAl Weekig

= Funmiiang Waorks
Wioesdwaik

. Eguipment bnstallation

Cinnabon - Kista Galleria- Stockholm

Lacubiom: Sios kholm Svedden LochLion:
Wiz Caing

Clent: Facutbrandt Indernalicng] Progect
Turnarcanad Times: 45 Dy

Project Management: CEHE

Project Scepe;
=  Finishing Works
= MEP'Works

= Cival Waiks

= Furnibuns Sockd
Weestdwaik
. Equspment bnstaflation

I P PO ILE 15



Hookah - Heliopolis Palmeir Developments
-] ——m

Location: FIatuct Seape Froject Scope:
Client: E'.;.T.E‘;ﬁ“"‘ +  Finihing Weorks Location: Sheikh Zayed

Area:z 430m2 v MEP Works Args; JA0m] . WVAC F.C.Us
Project Turnarcund Time: 40 Days Project v Cril Works Project Turnaround Time: 15 Days Project

HEnagements Spinasl o FUrmHCung Woeks

¢ Bibchen Work
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Security Forces Administration Civil Education Building

rm— —
P T : Project Soope:
:.:'lillll:llillﬂi Matrouh g rﬁﬂmm F‘_IETJ-'. Location: Matrouh \ 'Ia-n.‘n.'.t.l_' DX Syslin
eniz HEK Lo n
; LAOOmS Client: Anakota
F'rnjlﬂ Tummarownd Tiene: 20 Doy Progsct Angss Complete Bulldsag
Managemsent: KEX Project Turnaround Time: 60 Days

ORI PAMY PECHELE L

El Oy PRGEILE



Al Mohandes For Real Estate

Chestnut Restaurant
p—  —
Project Scepe;

Hliﬂllluﬂ:&hﬁll'h Farped « HWACF.LCUs Locatiom: Shidh

&ni: ohandes Yayed
Area; J00md
.fﬁjH‘ Turmbarawnd T 20 |.-|-'|:|'!- "-'"'l_:"El:l Areas I60mMI
Manapemant: Plars Espans

Project Turnaround Time: 15days

i COslPay PEASEILE

Project Scope:

WAL
Hifchinn Wiarkos
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Babushka - Boutique Hotel - Dahab X Sports Fitness Gym - Rehab

_— e
Lacatien: El Meshtaba St Dahab Project Scepe; Area: GO0 M Praject S<ope;
Face Lif Praject Turnaround Time: 90 Days »  Electromechanical Works

Prizjict Twrnarcunsd Tinsd: 10 Dund

Funnishing Works

%
—
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Villa - Mivida Office - The Premiere Group

i) [
Lo<ation: Hew Caira Froject Scope: Location: Mew Caing Project S<ope;

Area: 355m »  Finishing Works dreaz 120mi »  Firishing Works

Praject Turmsround Tiene: 00 Days »  MEPWarks Praject Turnassurd Timse: 45 Dy Flctegenind haredal Warks

FF&E

g 0P PEOEILE LY PR ELE i



Office - Capital Drilling Cairo Hookah - New Cairo

i
Location; New Cairo Project Scope; Area: 90 m Praject Scope;
Areac 450m = Finishing Works Praject Turnarcumnd Time: 90 Days *  Fireshing Works
Project Turnarousd Time: 60 Days = Elpceremedhanical Works ; i hareral Waikis
Fyeneliire Wiedks
Sl Work

«  Ecpulpmeent & Accesories

o) 0P PO ILE LR R ELE i1



Hookah - Alexandria

#rea: 6T m'
Froject Turnaround Tiene: 30 Days

L :

L COslPaY PEASEILE

Project Scepe;
Finishing Works
Elegoramed hanial Waorks
Frirewiia e Wiaiks

Katameya Dunes Residency

——
Location: Mew Cairs Aneas 400 m° Praject Scope; ;
Praject Turnarcumnd Time: 90 Days *  Fireshing Works

i hareral Waikis
Figmaliire Wedks

& O ATy Pl LE 3%



Bebek Restaurant - Madinaty Lamah - “=! - Madinaty

r— e
Ak e Project Scope; Area: 120 m Praject Scope;
Ffﬂ]!l":t Turnaround Tine: &0 Oa »  Finishing Works Project Turnaround Time: 45 Days Firashing Works
; i = Electromechanical Worls »  Elctromiechanscal Works
Frirewiiae Wiaik Figntiire Wk

Forbures & Lighnining

2 O Ay PRGEILE A PAMY PECHELE 35



Marlyns Restaurant - Heliopolis

Ares: 00 Project Scope;

Project Turmarownd Time: 90 Days = Finishing Works
Electramechanical Works
Frairewiiae Waik

Forbures & Lighnining

Ralphs German Bakery - Arkan Plaza

e
Areas 220mt Praject Scope;
Project Turnaround Time: 45 Days *  Fireshing Works
v Elictroene haresal Woiks
¢ Fignaliire Wedk

= sl Pay PRACSEILE

O ATy Pl LE 35



Other Projects Other Projects

=
' AMA SUSHI whes Lamah - EgyGab eu Spinoza Central Kitchen . Palmeir Developments
Tiomaner 1 - Jrd Flo
Gowernerate :  Location Governerate:  Lecation: Governerabe :  Lotslion : . ;
Casro Sheslih 2ayed Cairn ek Gl g M L E:::mml:e. mﬂﬁ
Type: Turnaround Time: Type:  Turnarousd Time | Ti :
L o o I e TR
Project Scope : Project Scope : Project . A
DR e v ke P ..
P g
T P s -
" Hotel Ministry Of Youth Hesham Rabea ﬁ Starbucks «x CZN BURAK
Gl HY G Ll
" " - ' ' ' Governerale © Lacation :
SR st B e S S
:  Turnargund Time . 3 * Turnaround Time
ol 4000 o e R T e o
Pr : P ' Fi = Pr : FigChen Work
- e el i

BE DAY PEROFILE i O Py PR LR 3T



Other Projects Other Projects

g
- [ .\__ n
1% pzka Foods Factory 7 Arab Co. For Medical Appliances BEBEK i NEW ARKAN

Gowernerabe ; Location : - r Gaer b L&eatios & . :
Caur Sheskh Zayed Eﬂ:‘“ﬂl ”Lﬁ:.ﬂl T Wadnaty E:::lmnl:e. mﬂu
Type : Turnaround Time: . | Ti _

Type:  Jeemesd Tps:  Termmond Thes L Type:  Tomaround Time
Construction un:-|:|'ll-nll-hnlnn Froject Scope : MEP mm: Project Scope - HVAC Hi-wall &

Cencealed System

AUNTIE ANNE

=, Circle-K Central Kitchen  #®i The Arab Organization
Basma Food Factory (G " for Industrialization

Governerate : Location : Govermerate | Location :

Govermerate :  Location ! Governerale©  Location :
Cairg CHoaur Calma Merm Cairs Cairo 2 Suer Bosd Cairn City Sars
Type:  Turnaround Time Type:  Temaround Time Tvoe: Temaround Time Type:  Turnaround Timse
FaCtory 60 Days FIE‘ EOrays Hm:miﬂ 30 (rays FEB g Days
Pr : p : . Pr ' Turney
#;LWH[F r-ﬂ}l‘l-‘lmhimpi Project Scope : HVAC opect Scope

BE DAY PEROFILE i O Py PR LR 3T



Other Projects

e
b= i
NBK
Gowernerate :  Location :
Canlti K Calne
Type : Turnaround Tiene;
e g1 15 darys

HVAL F.CH - Fitw Fighting -
Fire Alsmm

. smart Gym
Governerale:  Location :
Cadrn Py Caero

:  Turnaround Time
Gy 20 Days
Praject

HWVALC F.C.Us - Fire Fighting -
Fire Alarm

H 0 P PRAGHILE

n Guizera Plaza

Tomar 1 - Jrd Flo

Gowernerate:  Lecatlon ;
Cgir ey Sheikch Zayed

Type:  Turnarousd Thme
Office 15 Days

Project Scope :
VAL F.C s - Fire Fighting -
Fire &lam

J‘L. Guizera Plaza

Camvisd HVRG Lini

GOvermeraie | Locatson
raim Sheikh Zayed

Type:  Tumaround Time
Tower 15 Days

Project Scope
Muodifaating in main HYAD
station

Other Projects

= Plaza Espana

Governerabe @ Listalios -
Calo Sheskh Fayed

Type:  Turnarownd Time
Complex 15 Darys

Scope :
iy e
Marternee

Il Capital Business Park

AT A

Sorvornl Linite in Towsr B

Eovemeaie | Lo atedn
Caim Sharikl Fayesd
Type:  Tumsround Time
Comglis 15 Days

Project Scope : HVALC F.CU4 « Fire
Fighling - Fire Alsem

L]

RAA

British School

Gomernerabe | Location :
Cako Shedh Zayed

Type:  Tuwnarcund Time
Sehool 15 Days

Project Scope - Wval

Raya Foods

Governeraie : Location :
Calro Sheikh Layed

m-r: Turnaround Time
ke 15 Days

Project Seope | HYAC F.C.Us - Fire
Fighting - Fire Alarm

R P PO LE L



Our Clients Our Success Partners
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HEPCO | SYA Contact & Business Details

@ PHON @

Strate gic 002613 / 01096932655 0N1MO02613 / 012806699
Partne I‘Ship 01120910765 01096932655 / 01120910765

K
®

InfoEsya=-ad.com Instagram: @sya_hospitality
Sya-84.com Social: @SYA-EG

Drigital

Wabshe Fya=-ag.com

Emasl IinToEsVa-8g.c0m

Seial =1 ' 1 I 1 B-1akn ¥ 1 -
Instagram [Dsya_hospitality B | g ' Eired [ Ed = |

Social ESYA-EG
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